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1. Komy nHrepeceH ayrcopcuHr KC?

Outsourced Corporate Secretary: Target Group

KnioueBble napameTpbl, onpeaensiouime Key factors for companies to hold
3aUHTEepeCcoBaHHOCTb 6usHeca B ycnyre interest in the services:

KonunyectBo cobcTBEHHUKOB Number of owners

YpoBeHb nyb6anyHoCTH Publicity

CTpyKTypa ynpasseHuA * tnt Management structure

Pasmep 6usHeca Size of business

CtpykTypa bu3sHeca Business structure
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2. Npenmyuwiectsa aytcopcuHra KC

How will you benefit from outsourcing Corporate Secretary?

AR

MoBbileHMe NPO3PaYHOCTH
613Heca AN MUHOPUTAPHbIX
aKunoHepoB (y4acTHUKOB),
NOTEeHLMAIbHbIX UHBECTOPOB U
KpeauTopoB

BO3MOXHOCTb BHELIHEro KOHTpPOANA
6usHec-n poueccoB

BO3MOKHOCTb CO34aHMA
«Ay6NpyoLWNX apXMBOB»

«MocpegHnyectso» KC Kak
BHELLUHEN CUNbI NPU PA3bACHEHUN
TEX NN UHbIX NONOXKEHNM
3aKoHOZaTeNbCTBa, 06bACHEHUMU
HEOb6X0ANMOCTM KOHKPETHbIX
AEenNcTBui

You will increase business
transparency for minority
shareholders (members), potential
investors and lenders

You will have external control over
business processes

You will be able to have ‘backup
archives’

Corporate Secretary will be of use
for clarifying any relevant legislation
provisions or explaining necessity of
particular procedures
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3. Kputepum Bbibopa ayTcopcepa (1/2)

Criteria for choosing an outsourcing company (1/2)

dopmanbHblie NPU3HAKHU Formal attributes of professional

npodeccmoHanmnsma qualification

® OnbIT>2-3 net — @® Experience > 2-3 years

© CraHaapTHbI WabnoH pernameHTa @ Standard procedure of rendering
OKaszaHuA ycnyrun aytcopcumHra KC Outsourced Corporate Secretary services
® He < 3-4 cneunanncTos no ® Not < 3-4 corporate law specialists on
KOPMoOpaTMBHbIM NpoLUeAypamM B LUTATE the strength

@ He < 10 KOMNaHWN, B OTHOLLEHNN KOTOPbIX @ Not < 10 current client companies

OKa3blBa€eTCA ycayra

® JlnueH3nsa Ha NPOrPaMMHbIN NPOAYKT, ® Software license (remote document
(npouecc yaaneHHOro A0OKyMeHToobopoTa) management)

® [JocTtaTouHble cepBepHble MOLLHOCTHU ® Sufficient server capacity

@ Pe3epBHOE KONMPOBaHUE AAHHbIX @ Data backup
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3. Kputepum Bbibopa ayTcopcepa (2/2)

Criteria for choosing an outsourcing company (2/2)

HedopmanbHbie npu3Haku
npocgeccnoHanusma

[MNoBblWeHHaA NYHKTYa/IbHOCTb

P50 npouedyp packpsimusa 0osxceH 6bimb
ocyuecmesieH 8 me4yeHuUe Cymok ¢ 0ameol
cobbimus (Hanp. coobweHus o cyw,.
¢akmax)

Hanuume HoTapuyca, COTPYAHUYECTBO
C KOTOPbIM OCYLLLECTB/AETCA Ha
NMOCTOAHHOM OCHOBEe

KoHcynbmaHmy xopowo u3gecmHel
mpebosaHua Homapuyca K nopsioKy u
cocmasy 00KYyMeHMOos,
npeocmasnaemMsix 044 cogepuwieHUA mex
Usu UHbIX HOmapuasnbHbix 0elicmauli

Informal attributes of professional
gualification

Top level of accuracy

Some disclosure procedures (e.g. information on
material issues) must take place within 24 hours
upon the corresponding event

Cooperation with a notary public on an
ongoing basis

The consultant must be familiar with the
requirements of a notary public regarding order
and content of documents to be submitted for any
notarial procedures
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4. MoNHbIN VS. YaCTUUYHDIN aYyTCOPCUHT

Outsourcing: full vs. partial

Bo3MoXKHOCTb M nocneacTenA
YaCTUYHOTIO ayTCOPCUHTa.
JlononHnTenbHble CNOXKHOCTH

TpebyeTca npoBepKa KaXKaoro
[OKYMEHTa, MONYYEHHOrO OT KANEHTA

LleHa nagaetT meagsieHHee yem
06bem nepegaBaembix GYHKUMN

«TexHn4eckme PyHKUMN» —
ONTUMa/NIbHOE pelleHne

Possibility and results of partial

outsourcing.

Additional difficulties
(//\\

D

Every single document received from
the client must be examined

Price falls more slowly than the
amount of functions transferred

‘Technical functions’ as the best
solution
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5. TunuuyHble oWN6KU B3aMMOAEeNCTBUA C ayTCOpPceEpom

Common mistakes when dealing with an outsourcing company

® Bbibop HeHaaneXKallen @ Wrong company

KOMMNaHUMN

@ No understanding of the ultimate
objective and results of using
Outsourced Corporate Secretary

@ OTcyTcTBME NpeacTaBAeHUs O
KOHEYHOM Uenu n nocneactsmnax
aytcopcuHra KC

® Client is unwilling to adjust own
business processes for purposes of
cooperation with an outsourcing

® HeenaHue KaneHTa
ONTMMU3NpPOBATb CBOU BU3Hec-
npoLecchbl Noa B3aMmoaencTeme ¢

company
ayTcopcepom
@ OTcyTCcTBUE Y KAMEHTa COBCTBEHHbIX @ Client lacks efficient skills to
BO3MOXXHOCTEN ANA UCMO/IHEHUA achieve set goals on his own
3aABJIEHHbIX UM 3a4au A\
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6. OcobeHHOCTH ayTcopcuHra KC B KOMNaHUAX C HE3aBUCUMbIMMU
AVUPEKTOpaMM U Y4HaCTHUKaAMU

Outsourced Corporate Secretary for companies with independent
directors and members

JononHuTtenbHble TpeboBaHusA Additional requirements to
K ayTcopcepam an outsourcing company

» Ensuring in-house documents or

AOKYMEHTOB U/IN BHECEHMSA B YCTaB introducing provisions to the Charter
NonoXeHun, obecnevynBatoWmMx 3aKOHHbIN securing legal and transparent decision

N NOHATHbIMA NOPAAOK NPUHATUA peLLeHNI g ﬂ making procedure through absentee

» ObecneyeHne NPUHATUA BHYTPEHHUX

3204HbIM r0/1I0COBAaHMEM voting or with regard to written opinion

WAN C Y4ETOM NMUCbMEHHOTO MHEHMUS of the directors
[NPEKTOPOB
» O6ecneyeHune NOCTOAHHOrO AOCTyNa K > Ensuring continuous access to

maximum documents of corporate
archive,  preliminary  dispatch  of
materials when preparing for a meeting
of the Board of Directors or providing

MaKCMMaJIbHOMY o6bemy AOKYMEHTOB
KOPMNOpPaTUBHOIO apxuBa,
3a6naroepemeHHoe HanpasaeHne
MaTepmnanos Npum noarotoBke K

3acegaHunam C nnm npepocrasneHue access
AOoCTyna
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7. OcobeHHOCTH ayTcopcuHra KC B KOMNAaHUAX C UHOCTPAHHbIMU

AVUPEKTOPaMM U YYACTHUKAMMU

Outsourced Corporate Secretary for companies with foreign
directors and members

> Ba3oBble 3HaHWA KOPNOPaATUBHOTO
3aKOHOAATE/IbCTBA CTPaHbI

» Hannume nepesogumka

» Co3paHune 31eKTPOHHOM 6a3bl OCHOBHbIX
HOPMAaTUBHbIX aKTOB N BHYTPEHHUX
AOKYMEHTOB 06LLECTBa, peryimpyroLmx
KOpnopaTUBHble NpoLeaypbl, Ha A3blKe
AVpPeKTopa

» ®opmMMpOBaHME YACTU AOKYMEHTOB
KOPNOpPaTMBHOIO apxmBa B ABYA3bIYHOM
BapuaHTe

» OnepaTuBHbIN Nepesog, Ntoboro JOKyMeHTa
KOPNopaTMBHOIO apxmBa Mo 3anpocy
AnpekTopa / AOKYMeHTa, NOCTYNUBLLEro oT
ANPEKTOPa Ha ero A3blke

»Basic knowledge of corporate law
for particular country

» Translator on the strength

» Establishing electronic database of
company’s basic regulations and in-house
documents regulating corporate procedures
in the language of the director

» Executing bilingual variant of any part
of corporate archive

»Prompt translation of any corporate archive
documents upon the director’s request /
documents received in the language of the
director
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